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A Fresh Approach

Putting the Jigsaw together

R &D 
New and/or expanded 
centers & centres-of- 
excellence

Applied R & D and 
training precincts 

Services 
Agribusiness Smart 
Service Centers

Mobile Service Centers

E-services

Training
AACC integration/new 
business model

University partnerships

Biosecurity & 
Fisheries
BQ discussion paper

Fisheries strategy



 

What have we achieved so far?- Agribusiness

New mobile service centre 
launched 

Progress


 
The bus will visit 21 regional 
towns this month from 
Cairns to Dirranbandi


 

Supporting media promotion 
 V Good industry response

http://www.agriculturalcollege.qld.edu.au/image_gallery/images/longreach/DSC_5800.jpg



 

Ministerial announcement – CEDA (Townsville)


 
Create a tropical  applied science and training 
centre based on co-locating the AACC Mareeba 
campus and the DPI&F research stations at Kairi, 
Walkamin and South-edge (current/green-field option)


 

An  independent team to lead consultation 


 
Dr David Watson, Mr John Herbert and Dr Anthony 
Pressland appointed.  


 

Lead Coordinator - Paul Walmsley


 
Visit to Tablelands proposed for 22-25 Aug & 11-12 
Sept to engage staff, industry and other key 
stakeholders


 

Science, staff and industry reference groups currently 
being established


 

Recommendations to the Minister by 30 September 
2008

What have we achieved so far?- Atherton Tablelands




 

Australian Agriculture College Corporation (AACC) 
moved into the DPI&F portfolio on 1 July


 

John Blakeley appointed to lead working group to 
develop future AACC business delivery model 
options (July 2008)


 

John Elich commenced as Director of the AACC 
(4th August 2008) 


 

The Gateway Schools for Agribusiness project 
progressing  with a pilot project at Dalby

What have we achieved so far?- Skills (AACC)



What have we achieved so far?- R&D Partnerships

‘Statement of Intent’ with 
James Cook University, to 
establish the Australian 
Institute for Tropical 
Agricultural Sciences 
(signed June 2008)

James Cook University


 
Co-development of overall delivery model – 
“Institute” concept within JCU


 

Focus on key business areas


 
Capability statements – initially aquaculture, 
fisheries and biosecurity science


 

Engagement to develop collaborative opportunities 
between DPI&F and JCU



What have we achieved so far?- R&D Partnerships

The University of Queensland


 
Engagement with UQ about overarching collaborative 
model


 

Exploration of strategic collaboration in plant sciences 


 
Dialogue on further collaborative opportunities in animal 
science – CAAS related


 

Planning for relocation of dairy R&D from Mutdapilly to UQ 
Gatton

University of the Sunshine Coast


 
Subtropical forestry R&D alliance between with USC 
established


 

Progress co-location of DPI&F forestry R&D staff to USC 
campus


 

Agreement to co-fund two USC staff positions in forestry


 
Smart State Smart Forestry Alliance project led by USC 
$1.9 million to tackle the effects of climate change 



Consultation and communication 


 

Minister’s listening tour – A focus 
on the Atherton Tablelands (June)


 

DG regional forums 


 
Senior leaders regional staff  
presentations


 

AgForce and QFF strategic 
dialogues


 

Information updates - Queensland 
Country Life 


 

Atherton Tablelands stakeholder 
forums (Sept- Oct)


 

Targeted HR pulse surveys 


 
Communication


 
E-newsletter (out this week)


 

DG Communiqués,  DG chat line 
and DG Blog



Feedback to date

Staff


 
“I hope broad consultations will be undertaken in the 
whole process.”


 

“greater collaboration between DPI&F and providers of 
agricultural education and training …. is to be 
commended”. 


  

“DPI needs a clear simple front door ….”
Staff  impact, process & consultation 

Peak bodies


 
Agree change is needed - we are on the same page.


 

We want to be consulted and involved in the process. 
And no surprises!


 

Government policy making processes also require “A 
Fresh Approach”



Feedback to date – Working as team

Every senior leader has a role in A Fresh Approach


 
Industry and regional staff sensitivities remain high


 

The benefits of getting this right are GREAT  - but so 
too are the risks if our message becomes inconsistent 
or confused



Current activities


 

AACC / Corporation review


 
Completion of Atherton Tableland Review (30/9/08) 


 

QFF and AgForce peak body consultation


 
AgForce Beef & Grains dialogues (finalised in early Sept)


 

QFF feedback


 
Policy engagement


 
Impact statements


 
Accountability of national R & D framework


 
Agribusiness services


 
Food and fibre agendum


 

Agribusiness 


 
Review of existing services - where and how 


 

Service Delivery Strategy and implementation plan


 
e-services policy 



Current activities


 

Partnership development with JCU and UQ


 
A Fresh Approach Communication strategy


 
Tablelands communication plan 


 

HR strategy and HR resource pack


 
Strategic announcements & marketing plan 


 

Change Strategy – managing the process of 
disinvestment


 

Progress over the next 3 months:


 
Biosecurity discussion paper


 

Fisheries strategy


 
Service Delivery Framework



Events and opportunities

Examples


 
(2/9/08) CAAS opening – UQ Gatton


 

(5/ 9/08) Mareeba Agriculture College - Open day


 
(17/9/08)  AgForce State Conference (Proserpine)


 
Tablelands site announcement


 

(28/10/08)  Cairns Parliament 

Others


 
Indigenous training initiative


 

Atherton Tablelands


 
Future service delivery forum


 

Mobile office
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