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Vision Statement

• Profitable primary industries for 
Queensland

Presenter
Presentation Notes
Profitable primary industries for Queensland by maximising the economic potential of Queensland’s primary industries on a sustainable basis.



This Strategy maps to the Elements of a Smart State and Queensland Government Priorities.
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Fisheries Framework

Three levels, each of which requires 
significant effort to achieve alignment:

• Strategic level
• Instrumental level
• Relationship level
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Strategy

• To connect fisheries management 
strategy with the Department’s strategic 
direction
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Instruments

• To align the policy tools to the desired 
outcomes
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Relationships

• To design a strategic framework that 
provides an improved model for 
partnership development
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What does Fisheries do?

• Protect Habitat
• Manage Harvest
• Maximise Value
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Principles 
It is proposed that fisheries development should be:

• Driven By Knowledge
• Informed by Relationships
• Delivered by Partnerships
• Founded on Responsibility
• Sustained by Investment
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Challenge 1

• The Main driver of fisheries 
management is currently ESD

• The main delivery method is the 
regulatory framework.

• The challenge is to transform fisheries 
policy in strategic directions driven by 
knowledge and contemporary fisheries 
practice.
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Challenge 2

• Procedures lie at the heart of fisheries 
policy and program delivery.  DPI&F 
delivers fisheries outcomes directly, 
using regulatory and procedural tools.

• The challenge is to transform fisheries 
management partnerships where 
delivery is achieved flexibly, 
responsively and efficiently.
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Challenge 3

• The foundation of fisheries policy is 
currently enforcement, procedures and 
regulations.

• The challenge is to build frameworks for 
responsibility that provide for:
– Enhanced profitability
– Sound habitat management
– Sustainable, safe and ethical fishing
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Challenge 4

• The challenge is to transform the 
environment to one of investment in 
strong, viable, valuable fisheries and 
allied industries through programs and 
partnerships that deliver return on 
investment.
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Summary of Challenges

from to
driven by Regulation Knowledge
informed by Authority Relationships
delivered by Procedures Partnerships
founded on Enforcement Responsibility
sustained by Allocation Investment
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Strategic Canvas 
(blue now, red new targets)
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Our Market - $1.65B

190

75

255

392

753

Wild Catch

Aquaculture

Associated
industries
Recreational
Fishing 
Recreational
Fishing Vessels
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Client Base
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